
 
 

 

Bridges to Justice: A Community Engagement 
Toolkit for Adult Diversion Programs 

Presenter
Presentation Notes
AngeliqueIntroduce self. Note that you have been an Adult Redeploy Illinois Oversight Board member since the beginning (XX years), as one of four representatives of non-governmental organizations (aka, community organizations). Provide a little background on your community work, make connections between your community work and how integrating community into the criminal justice system is absolutely essential for successful re-entry and avoiding future justice system involvement and reducing recidivism. Given this role on the Oversight Board and many years of work at the community level, you are thrilled to introduce this project and help to make it useful to the ARI network and beyond. The  brand new, “hot off the presses”: Bridges to Justice: A Community Engagement Toolkit for Adult Diversion ProgramsThe authors of the “toolkit”  which is essentially a “resource guide”, will give us all a peak into this new resource and how it can be useful to your ARI programs, but also how it has broad applicability to justice systems overall. This toolkit is absolutely not a resource from experts telling you what you could or should do. On the contrary, all information presented here and in the 64 page document comes directly from the expertise of the ARI network, and local programs from all corners of Illinois. Many people featured in the toolkit are in this room today and are already taking some risks and innovating to integrate strong community components into their current ARI programs. So here is your sneak peek into this “toolkit” that provides many examples of how to integrate community into adult diversion programs, including restorative justice, peer support, and community events and celebrations. Please be thinking about how you can use this information, because what good is this “toolkit” if it only sits on a shelf?Also be thinking about not only what questions you have for the authors, but also for any of the programs highlighted in the toolkit. We are lucky today to have many representatives in the room and in the spirit of peer learning and information sharing, we have no issues with putting them on the spot to see if they can answer your questions. Turn it over to Lindsey…
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Presenter
Presentation Notes
LINDSEYSince first time on podium today, a big welcome from me. Probably know most people in the room, by phone or in person, so lovely to have you all here from all corners of the state. Speaking of all corners of the state, before we get into the “toolkit, take a moment to acknowledge the expertise and time that made this possible (in person interviews, phone interviews, drug court graduations). Many are in this room today and represent the geographic diversity of IL. Angelique is so correct that this “community engagement toolkit” is not written by experts from an audience, but instead it’s compiled by Amanda Hwu and I with information that already exists and things already going on. We also want to acknowledge that many other strong community integration components are occurring that are not featured in this toolkit, either in the ARI network, in problem solving courts in Illinois, or in other parts of the criminal justice systems in Illinois.



Toolkit Background and Goal 
 
• Recognition of ARI sites that integrate effective community-

oriented elements to enhance programming 
 
• No go-to source that highlights or compiles these elements 
 
• Goal: To create a roadmap that spotlights these innovations 

and provides guidance for future innovations and research 
within adult diversion  programs and ARI 

 

Presenter
Presentation Notes
LINDSEY (background on origins).ARI staff lucky to travel around the state, birds eye view of many things going on, in particular things that integrated community right into the criminal justice system, things that really stood out. For example, the first thing I heard about when I started at ARI was this “community restorative board” in Decatur, operated by Macon ARI.As we traveled, we kept seeing this terrific things going on, and some of them weren’t even included in our grant documents (since many require no funds) so from our POV, there really was not a “go-to” source to highlight this work, in particular with the goal of replication in other counties.After thinking about this for a few years, we set out to compile information into this “toolkit.” We knew this had to be done in person as much as possible. Last summer, we sat around tables in Marion, Edwardsville and Decatur and listened to you. This was an idea for a few years and the project started in earnest in June 2016. I know many can relate to ideas turning into programs. HOLD up toolkit. It feels good when you have a product, or when your first participant enters a drug court a long time in the making. Amazed that Amanda Hwu was able to pull this off in just a few hours a week in about 11 months. Intro Amanda… AMANDAGood morning, my name is Amanda Hwu and it is my honor today to present to you all the ARI toolkit for engaging the community in adult prison diversion programs. Before we jump in, a word about language. We use the word “participant” to refer to clients in this toolkit. This is an intentional decision because we feel that the word “participant” more fully reflects and honors the work that participants put into diversion programs and the agency they should be allowed as they complete the program. Adult prison diversion programs cannot work without the buy-in and support of the communities that they are embedded in, minimally this must include local criminal justice system and partners, but optimally it’s a broader community. Arguably the entire point of a prison diversion program is to keep people in communities while increasing public safety. Why? Because we know that being in a health community is not only essential to the recovery of participants, but it is critical to them thriving, more deeply understanding their self-worth, and learning to not just take but take care of their community. The more this can happen, the more we can maintain and increase public safety.Many ARI sites have understood this for a long time and we often notice and say that ARI sites tend to be “early adopters”.  We have found that ARI sites and other criminal justice diversion programs in Illinois (urban, rural and suburban) integrate effective community-oriented elements to enhance programing and increase a variety of outcomes. These sites have found ways to effectively build bridges between the historical divide between criminal justice system and communities, bridges that provide strong pathways for reintegration for program participants, helping to inoculate against future criminal justice system involvement. Despite the many “homegrown” local examples of community integration that you all have shown us during our travels around all corners of Illinois and many conversations, there is no “go-to” source to highlight or even compile these innovative program elements that bridge the gap between the criminal justice system and the community.  So with this toolkit, we set out to compile user-friendly information and resources regarding community involvement within adult diversion programs, using ARI innovations as a model. We wanted the information to be presented in such a way that it is translatable to other counties across the state, or even for use by other points in the criminal justice system like street-level diversion or parole. Ultimately, the purpose of this toolkit is to offer various stakeholders (local, state and national) guidance on strengthening the capacity and role of community in adult diversion programs and tips for implementation. Today, we are ready to unveil this toolkit, and I want to take you through the methodology of the toolkit and then offer a peak into what we learned from interviewing and observing ARI sites that integrate the community into their work. As a reminder, we have printed 200 copies of this toolkit and they are available for you on the Resource Table in the back of the room and we will posting a PDF of this 65 page document online. 



School, Religious 
Community, 
Neighborhood 

Immediate Family, 
Closest Friends 

City, Township,  
Village 

Presenter
Presentation Notes
I’d like to begin this presentation with a short activity. Please take a piece of paper and a pen. First draw one circle. This circle represents yourinnermost community that consists of immediate family and your closest friends. Write down one lesson or value that community taught you. Forme, I learned from my immediate family to never let people leave your home hungry in spirit or body. Next, draw another circle outside of that one. This circle represents a larger community you are in. Now think about one value or lesson you have Learned from this community. Maybe it was learned at your school, a religious community, or in your neighborhood. For me, my experiences in school have taught me to always be curious about the world. Last, draw another circle outside of these two circles. This circle represents yet another bigger community like your city, township, or village. For me, being around people in Champaign-Urbana growing up taught me the value of slowing down. Now, I want you to begin with covering up the thing you learned from the outer most circle. Would you be the person you are today without learning this from this community? What if you cover up the thing you learned from the middle circle? Would you be here with us today? Last, cover up what you learned from the innermost circle. Would you have the same interests or passions? So from this activity, I hope have helped to make  clearer and perhaps more personal the fact that community is not just a geographic location. Community is a place—in the broadest sense of the word—where we grow, find pathways to healing, develop relationships of trust and accountability, forge pathways to wellness, and more. Essentially, they make us who we are today and we will be in the future. 



Toolkit Methodology 
 • Information collected: July 2016 to October 

2016 
 

• Miles Traveled: 1418.97 
 

• Number of Site Visits: 6 
 

• Number of Interviews: 21 
 

• Number of Interviewees: 43 
 

• Total Counties Represented: 12 
 

• Program Models Represented: 6  

Presenter
Presentation Notes
The information in this toolkit was collected through interviews and site visits conducted from July 2016 to October 2016. During these four months, we traveled 1418.97 to visit 6 counties. I conducted 21 interviews with 43 stakeholders that included community members, participants in diversion programs, probation officers, researchers, judges, mental health professionals, and administrators. Guides were used for all the interviews and site visits to ensure the information collected was consistent and thorough.By the end of these four months, our data represented 12 counties and 6 program models. 



Toolkit Methodology 
 

Key Questions: 
1. What are existing models for community involvement in 

adult diversion programs? 
2. What tools are available for communities seeking to 

become involved with local adult diversion programs? 
3. What are some challenges faced by adult diversion 

programs to involve the community? How were these 
challenges overcome?  

4. What are the benefits of community involvement in 
adult diversion programs? 

Presenter
Presentation Notes
All information collected for this toolkit sought to address the following questions: What are existing models for community involvement (within the ARI network)? What tools are available for communities seeking to become involved with local ARI programs specifically or adult diversion programs generally? What are some challenges faced by these programs to involve the community? How were these challenges overcome? What are the benefits of community involvement in ARI and adult diversion programs to the criminal justice system, the local community and individuals (justice system stakeholders, participants or offenders, victims and community members)?



Toolkit Sections 
 

1. Engaging the Community 
2. Integrating Restorative Justice 
3. Building Resources in the Community 
4. Employment Supports 
5. Family Involvement 
6. Peer Support 
7. Community Celebrations 

 

Presenter
Presentation Notes
After collecting and thematically analyzing all the information for the toolkit, we found that it made sense to divide the toolkit into the following seven sections.All the sections except the first presents the information through a spotlight on specific program component, benefits of having the program component, and tips for implementation.  this may feel unclear so use an example (Macon CRB as an example – what is RJ, overview of CRB in Macon ARI, actual participant process, forming the CRB, selecting and training volunteers, advice for implementing, benefits of a CRB)10 Best Practices for Engaging the CommunityThis list was developed from looking at all the practices used by the programs we examined. We then compiled the 10 most common practices across these programs.  The top five are listed on the handout summarizing the toolkit in your packets.Integrating Restorative Justice: Examined ways that CRBs leverages community relationships to help participants repair the harm and create deeper relationships of trust and accountability in the communityBuilding ResourcesDescribes how problem solving courts are hosting regular fundraisers, writing grants, and going to community entities to educate the public about the drug court and its benefits Employment SupportsProvides a detailed example of strong employment supports within an ARI program, in partnership with a local community organization: Lutheran Social Services of Illinois.Provides a 6-week course that provides job training to participantsLooks at the ways that staff leveraged their connections in the community to help participants gain access to resourcesFamily InvolvementWays that the needs of loved one and families are specifically addressed in diversion programsPeer SupportSpecial peer relationships that are non-hierarchical and can provide support that  the typical treatment and court team cannot provide Community Celebrations Ways that programs can celebrate successes, boost morale, and symbolically represent the achievements participants have made



“The community has to see the cost-
benefit of the specialty courts— both 
financially and in terms of the human 

spirit and the community at large.”  
 

- Julie McCabe-Sterr, 
Coordinator for Will County Adult & Juvenile Drug Courts 

Presenter
Presentation Notes
In alignment to the goals of this toolkit, I want to present some of the findings in the toolkit through using the voices of the stakeholders that we interviewed. These voices are the clearest and more urgent ones that articulate the critical role that communities play and the need to continue to leverage the strengths, wisdom, and support found within communities. LINDSEY describes and then plays audio clip of Macon CRB volunteer talking about the power of networks – hits on theme of reintegration, the value of community and networks (17.51-9.17). The toolkit begins with 10 most frequently cited practices for engaging the community, such as conducting community outreach, engaging with higher education institutions, attending community events as volunteers, and create meaningful opportunities for community members to be involved with the diversion program. Julie McCabe Sterr, the Coordinator for the Will County Adult and Juvenile Courts beautifully summed up why and how to engage community. Ultimately, these 10 best practices are meant to educate the community that there are financial and human benefits to adult prison diversion programs. In my interview with Julie, she there are always opportunities to engage community stakeholders whether it be at parades or at the gym. Advocating for the existence of adult prison diversion programs can be as simple as educating people about what you do and how it transforms lives and communities, all while being significantly less expensive than incarceration. 



Integrating Restorative Justice 

Presenter
Presentation Notes
The second section of the toolkit is Integrating Restorative Justice is a theory of justice rooted in indigenous cultures that calls for reconciliation in response to wrong doings. More specifically, restorative justice is framed as a shift away from punitive approaches and toward a community-based, humanistic understanding of justice. In restorative justice processes, the offender reconciles with the victim(s) and the community at large through service and dialogue. The needs of the offender are addressed through provision of resources and the opportunity to have a relationship with the community. The needs of the victim are addressed by giving them a say in the justice process. Ultimately, restorative justice aims to strengthen the role of communities in guiding processes of justice.To provide guidance on how to integrate RJ in adult prison diversion programs, we interviewed and observed two community restorative boards, one in Macon County and another in Madison County. CRBs are made up of well-trained community members who first meet with each participant to discuss the nature of the crime, the ways that the crime harmed individuals and/or the community. After discussing these items, the board works with the participant to create a plan for reparation within the community. Of note, an afternoon breakout session today will cover restorative justice with adults!



It’s as important for the community to 
be restored as it is for person.  

 
- Jackie Havis-Shear, 

 CRB Member and Founder 

Presenter
Presentation Notes
Simply put, the importance of community from a RJ perspective is as Pastor Jackie Havis-Shear, the founder of the Madison County CRB, rates, “It is as important for the community to be restored as it is for the person. Crime doesn’t  just harm the victim, but it also harms the community as a whole and there needs to be restoration from the person who perpetuated the harm, to the victim, and to the broader community. 



“They’re not just checking a box and 
getting through it. It’s more [about] 
respecting their community, being 
part of that community again, and 

being respected again.” 
 

- Danica Byler, 
Madison County CRB Member and Founder 

Presenter
Presentation Notes
Danica Byler, Madison County CRB Member and Founder,  further expands upon this by explaining that during the CRB process, [read quote]CRBs allow community groups and organizations to be involved in a diversion program. In this process, participants are taught to understand how their crimes impacted people and their community as a whole, and the ways that they need to heal. In their projects, participants are allowed a way to make reparations and be respected by their community. This creates a sense of wholeness and healing for both the participant and the community. 



“When I was drinking and out running around, my 
family and my children worried about me. That’s putting 
a strain on people that they didn’t ask for. It makes you 

feel bad when you realize all of this.  
 

That ain’t today though. All you can do is try to make 
things better. Everyday I try to be a better person than 

what I was in days of past. I was a mess for a lot of years 
and I’m glad that I’m the person I have become.” 

 
- Macon County CRB Graduate 

Presenter
Presentation Notes
A Macon County CRB graduate articles this beautifully through reflection, [read quote]



Building Resources in the Community 

Presenter
Presentation Notes
Another section in the toolkit is Building Resources in the Community. In this section, the toolkit delves into ways to meaningfully fundraise within the community. We found this to be an extremely important issue to adult prison diversion programs. One reason for this is that community funds produce unrestricted funds (very different from government funds), which were incredibly helpful to the sites we featured in this section: Lawrence County URCHOICE, Crawford County RENEW (which are both nonprofits that were created to financially sustain the adult prison diversion programs in their county and foster awareness of these programs in the communities they are embedded in), and Grundy County (which has a very robust fundraising arm).



 
“We wanted to make sure the 

community as a whole understood that 
we are serving a population that needs 

to be served. In a small community,  
you need support or else you aren’t 

going to last.” 
 

- Judge Lance Peterson,  
Grundy County TAC Presiding Judge 

Presenter
Presentation Notes
Especially in a small community, Judge Peterson of the Grundy County TAC state that fundraising efforts need to come down to fact that [read quote]. That is, fundraising and raising awareness go hand in hand. 



“One for sure is the financial end of it. 
Our [also] clients need to go out to the 
community and be accepted. RE-NEW 
helps along those lines. It impacts the 

long term success of the clients.” 
 

-Shirley Treadway, 
RE-NEW President & Founder 

Presenter
Presentation Notes
Shirley Treadway of Robinson, IL in Crawford County, RE-NEW President & Founder, further explains this through sharing [read quote]. The fundraising is a means to keeping the programs operating, but it also to help with the long-term success of the clients. It’s to make sure that participants have a community in the community when they graduate. This is essential for things ranging from finding a job to having a support network. 



Family Involvement 

Presenter
Presentation Notes
Another section in the toolkit is Family Involvement. For this section, we spoke to the Will County Drug Court and the Winnebago County therapeutic interview program. Both of these programs offer specialized programming for families and loved ones whether it be one-on-one sessions or regular support groups. Family members are defined as any supportive person in the participant’s life. The importance of family involvement is that without support and education, it is unrealistic to expect that families have a full understanding of how to support their loved ones as they progress through the program. Families need various sources of support to decrease the chance of family conflicts arising with the Drug Court participants. This is about fostering an educational and supportive environment that centers the needs of the family through educating the families about the program or addressing their challenges. 



 
“I explain to family members that this 

particular group is for them. The biggest 
issue of all is for them to… 

know that they can recover too.” 
  

- Marcia Van Natta, 
Case Manager & Family Support Group Facilitator 

Presenter
Presentation Notes
Marcia Van Natta, the Case Manager and Family Support Group Facilitator, in reflecting on the weekly support group she runs for family members of current and former participants states, [read quote]Marcia’s quote speaks to the fact that having a family member that is struggling with substances or is in involved in the CJ system can be a distressing and even traumatic experience. Therefore, it is paramount to offer spaces for family members to develop connections with one another and participants and their families can build stronger relationships to support the long-term success of the participants. Working simultaneously with participants and their families can help both parties envision and build a more hopeful and positive future that is not based on the challenges, fears, trauma of the past. 



Employment Supports 

Presenter
Presentation Notes
The last section I want to offer a peak into is the Employment Supports section. For this section, we traveled to Marion, Illinois in southern, Illinois to visit the LSSI ESS Program. While ESS is not an ARI site, the program served as a model for the the Second Chance Citizen Reentry Program in Randolph County, which is an ARI program started by the 20th Judicial Circuit.ESS is part of LSSI’s Re-entry Services for Returning Citizens, a multi-faceted program that supports people transitioning back into their communities after a prison or jail stay. Offered is ESS, a 23-day, computer-based employment program with a teacher-to-student ratio of 1:3. During ESS, participants learning everything from workplace ethics, to interviewing skills, to computer literacy.



 
“When I came home from prison, I didn’t 
have anything and people worked with 
me to help me get on my feet. Seeing 
that the community was so willing to 

help me enhanced my positive attitude. 
It showed me that someone cares.” 

 
- Thomas White,  

Former Participant & ESS Instructor 

Presenter
Presentation Notes
One of the most powerful moments during our visit was hearing from Thomas White, a former participant of ESS and returning citizen himself, who is now an instructor for ESS. In telling his story to us, Thomas shared [read quote]Through our visit at LSSI, it became clear that ESS wasn’t just about outfitting participants with skills. It’s about creating and delivering an educational process to show participants that there are people that care for them and their future; that they are a valued community member. Providing this support to participants is crucial for their process of creating a different future and conception of themselves. 



“We have a lot of people that they can’t 
go back to their old community. So you 
have to keep reaching out to let them 
know that they are welcome. This is 

huge thing for their recovery.” 
 

- Amanda Sprague, LSSI Staff 

Presenter
Presentation Notes
Amanda Sprague, a LSSI staff, further speaks on this through stating: [read quote]As this quote indicates, staff at LSSI work incredibly hard to understand where program participants are coming from. Through understanding that most participants are entering the program without a healthy community to fall back on, they realize that their job goes beyond simply teaching participants job skills. They see their job as also encompassing making sure participants feel welcome and safe and to providing them with a gateway to a larger community that will help them stay out of their criminal justice system. LINDSEY: This wasn’t just unique to LSSI. For example, the Communities Restoring Wellness program in Effingham also does this well. 



Conclusion 
• The information presented in the 

toolkit is only a snapshot of what is 
occurring around the state 
 

• For adult prison diversion programs, 
engaging the community is a risk that 
has high rewards  
 

• We hope that this toolkit services as 
a resource for collaboration and 
innovation 

Presenter
Presentation Notes
In the end, this toolkit is merely a roadmap. We hopped on a metaphorical plane (and in a real state car for our road trips) and took careful snapshots of what the terrain looks like from where we were. What this means is that we didn’t capture everything that is happening around the state and this toolkit isn’t going to be enough to provide a step-by-step guide for how to engage the community. In continuing the plane metaphor, we hope that sites (and others!) will use this toolkit to find other sites and counties  to learn about the details of this terrain and how to navigate through it. We also know that this toolkit plants seeds and provides inspiration for taking the risks associated with engaging the community. (Lindsey)We hope many in this room get as much out of the actual toolkit as we did out of the process of putting it together. We have printed 200 copies that are here today (hot off the presses!) and we’ll ensure a copy is on the ARI website for downloading. We hope you see broad applicability and share with local partners.  Many, many people featured in the toolkit are here with you for the next two days, which is a rarity. In the All-Sites Summit spirit of peer learning, we hope you find each other to learn even more. In the last few minutes, we’d love to take questions or we can also put people featured in the toolkit on the spot and direct question to them!(Try to encourage audience to ask questions pointed at the sites)



The authors deeply appreciate the time, energy, and dedication of the following  
people that helped make this toolkit possible.  
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